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Q1: Slowing Economy Hits the Postal Service

Executive Summary

Postal Service revenues and volume continued in
line with recent trends in Q1 2008 -- revenue
climbed and volume decreased for most
categories of mail. The decline in volume is
particularly noteworthy because USPS
management has deemed volume growth,
especially in discounted classes like standard
mail, central to the agency’s financial future.
Some executives have begun to question this
strategy because standard mail contributes a
smaller portion of revenues to institutional costs.

Management attributed some of the blame for the
decline in volume to the slowing American
economy. Top officials have expressed concern
about the effects of a potentially long economic
downturn on the agency.
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Overview

Holidays Boost Some Indicators,
but Worrying Signs Persist
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“Two key sectors of the
economy -- finance and
housing -- suffered a
downturn in the first
quarter, and they're both

heavy users of mail.”

Postmaster General
John Potter
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The Best Laid Plans for Growth
Fall Short
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" ! The Lexington Institute’s Postal TrendWatch will
continue analyzing USPS reports to determine the

- " " interaction between volume, rate increases, and
C 9 ! proauctivity in what remains the U.S.
< government’s largest employer.
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