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Good afternoon, everyone. Thank you to the Lexington Institute for both the invitation to join 

you today and for convening this important discussion, as well as for a really great lunch. I've 

been to a lot of Hill lunches in my life, and I don't usually see steaks, so we're off to a good start 

already. Thanks to all the guests who have joined today. We appreciate your interest in these 

critical topics. 

Maintaining America's leadership in tech is going to require close collaboration with Congress, 

with business leaders, and many others in this room. So, it's really important that you all are here 

today so we can work together. As the good sir said, I'm Jordan Brewer. I'm honored to work in 

the Department of State in the Bureau of Cyberspace and Digital Policy, CDP for short, where 

we engage across the globe to advance American technology leadership, support U.S. tech 

companies, and promote trusted technology in the face of adversaries seeking to create strategic 

technology dependencies. 

Secure and trusted tech networks are a high priority for the administration. As for how we define 

trusted, this is going to be a word I'm going to say a lot during my 10-minute speech, at the State 

Department, trusted tech suppliers are those from jurisdictions that respect the rule of law and 

have an independent judiciary. 

I'll repeat that again: jurisdictions that respect the rule of law and have an independent judiciary. 

We are deeply concerned about the dangers posed by hardware, software, and services from 

untrustworthy suppliers, particularly those in China, that can be covertly accessed, manipulated, 

or disrupted by authoritarian regimes. 

That said, today, I'd like to first share three points with you. First, I'd like to talk about America's 

innovation and technology leadership position. Second, I'd like to talk about how technology 

impacts geopolitical competition. 
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Third, I'd like to give a short tour of the battlefield where this competition's playing out and 

highlight a couple of examples and success stories from the Department of State. But before 

walking through these three items, let me set the table for technology diplomacy and why it 

matters. The Department of State conducts diplomacy on behalf of the American people in every 

region of the globe on a myriad of topics, from counterterrorism, economic and commercial 

diplomacy, law enforcement, military cooperation, disaster response, and promoting freedom, 

and more. 

Technology policy now cuts across every region and every major foreign policy topic. Once 

more, technology has become foundational to geopolitical influence, economic competitiveness, 

and national security. If a country has untrusted vendors in its system, security operations are 

diminished. 

If foreign governments use discriminatory regulation, excessive fines—just recently, the DMA 

imposed an $890 million fine on Google—and other non-tariff barriers, this disadvantages 

leading American technology companies, American innovation, and competitiveness. If a 

country fails to adopt American-led cyber and technology standards, it creates risk across 

networks and across borders. So, in other words, this work matters and has major downstream 

implications for American security and prosperity. 

With all that being said, let me share a few comments on America's leadership position in tech 

and how that frames our work. America's unique model, grounded in capitalism, risk-taking, and 

private investment, has created the world's leading technology innovation ecosystem. It's a 

powerhouse of companies, startups, revolutionary new ideas, and groundbreaking solutions. 

This success rests on light-touch regulation, strong intellectual property protections, deep capital 

markets, and an entrepreneurial culture that rewards out-of-the-box thinking and 

experimentation. Over the past few decades, two changes have characterized the evolution of 

American companies that are highly salient to our prosperity and our work at the State 

Department. One, many companies are now data companies. 

Regardless of the industry, from ag business to healthcare, finance to consumer goods, 

transportation, and manufacturing, companies are digitizing and using data and AI at a rapid 

pace. Two, our companies have an increasing global footprint. Therefore, our economy and our 

innovation position are increasingly impacted by the digital regulatory systems in countries 

where our firms operate. 

An example of this is the Brussels effect. The Brussels effect is how EU regulations affect tech 

companies inside our own borders because of the higher level of regulation that must be met. So, 

how the world regulates and protects data matters greatly for our prosperity here at home. 

This plays into our geopolitical competition in tech by creating a battle over which operating 

system, per se, the world will adopt. Will it be America's model, focused on free enterprise, 

intellectual property protection, and bottom-up innovation? Will it be Europe's regulatory-heavy, 

regulation-first system, or will it be China and its authoritarian, state-driven model? The rapid 
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pace of AI adoption further makes this case and underscores the urgency. So, let me zero in on 

China. 

China is seeking to undermine the very economic model that makes America the world's 

technology leader. Beijing is using massive state subsidies and below-market pricing to 

overwhelm commercial competitors, crowd out private investment, and create long-term 

dependence on Chinese technology ecosystems. Chinese AI labs are also using distillation to 

extract the capabilities of leading American models without making the same investments in 

research, talent, and compute as we are. 

Anthropic's head of national security policy recently said the company is shutting down 

distillation accounts on the order of millions per week and that, without Chinese labs distilling 

U.S. models, the United States would have twice the lead we have on them today. Our team at 

the State Department and others work on this daily challenge with great energy and robustness. 

So, let me walk through a few areas where this competition is playing out and how the 

Department is responding. 

I'll start with the signature priority of the Department's economic diplomacy work, which is 

Under Secretary Jacob Helberg's PaxSilica initiative. PaxSilica is the U.S. government's flagship 

effort to build a secure, resilient, and market-driven global AI ecosystem powered by American 

technology and the capabilities of our trusted partners. It is bringing together governments and 

the private sector to reduce coercive dependencies, secure the AI supply chain, protect sensitive 

technologies, and catalyze investment across the full AI ecosystem. 

More specifically, the initiative is working to protect sensitive technologies, build trusted digital 

infrastructure, and unite the economies that host advanced tech companies to unleash the 

economic potential of the new AI age. The partnership consists of 25 economies. At the PaxSilica 

summit last month, 35 countries endorsed the Joint Statement on AI Opportunity, establishing a 

shared international vision for advancing AI through trusted partnerships, open markets, and 

innovation-led growth. 

That's six more than the number of countries that endorsed China's recently convened World 

Artificial Intelligence Cooperation Organization, called WACO. Even though we have a few 

more partners in our work than they do, this is something that still needs a lot of attention and 

something that we want to continue to work with Congress on addressing. 

I also want to highlight our work on technology standards, an increasingly important area. 

America's leadership in international standards, particularly those for critical and emerging 

technologies such as AI, telecoms, and quantum computing, is essential to safeguarding U.S. 

economic and national security. International standards ensure consistency, quality, and 

interoperability of products and services across borders, and they also help to determine which 

technology companies and countries dominate the global market. 

If you've ever had an opportunity to see what a standards body looks like, it's very interesting 

how it works. It's consensus-based. It tends not to involve voting, and typically they'll throw up 

something like ISO-1235, and then there'll basically be a debate in the room. 
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What China is doing, and what other competitors in the space are doing, is filling the room with 

different entities that are coordinated together to kind of say the same thing. So, you go from one 

person to the next person, and they're all saying the same thing. It builds this kind of momentum 

suggesting that there's consensus in the room. What we at the State Department are doing to 

address that is filling the room with our own people and coordinating with partners in the space 

that have like-minded views with us. We also want to work with Congress further to see how we 

can flood the room in the standards space and make sure that standards are being produced 

according to our standards and not theirs. 

Another area that I want to focus on is robotics. Robotics is another area of critical importance 

for U.S. national security and economic competitiveness, and it's key to achieving the 

administration's re-industrialization goals. China is rapidly scaling its robotics industry with the 

explicit goal of dominating the next generation of advanced manufacturing. 

The convergence of AI and robotics, what we call embodied AI, is providing robotic systems 

with physical intelligence to reshape advanced manufacturing, supply chains, and economic 

competitiveness. We must confront the technical and commercial bottlenecks that stand in the 

way, from hardware and critical components to upstream supply chain vulnerabilities, many of 

which are exacerbated by foreign dependencies. At the State Department, we also want to talk 

about our story on robotics. 

I'm sure you all have seen the really well-done videos of Chinese robotics dancing. There was 

recently a great one. They had two of them doing an MMA fight last week. 

The interesting thing is that, on the benchmarks for humanoid robots, American companies still 

lead, and most people would not actually understand that from the propaganda that's coming 

from our competitors in this space. So, in the State Department, we want to work on the supply 

chain that's involved in robotics, but we also want to tell our story that American robotics is 

leading the way.  

On trusted telecoms, I wanted to give one small example. You remember trusted telecoms: an 

independent judiciary and a rule-of-law system, right? Costa Rica stands out as a particularly 

unique case study. Our work with the country dates back to 2022, when Costa Rica faced a 

debilitating cyberattack from one of its untrusted vendors, and the United States responded with 

immediate support from our Falcon program. 

In the years that followed, we have worked closely with the Costa Rican government and the 

American private sector to fortify the country's cyber defenses. But more importantly, this 

relationship on cyber and digital topics then blossomed into our efforts to ensure Costa Rica's 

next-generation telecommunications and ICT infrastructure were sourced from trusted vendors. 

So now, Costa Rica is a regional leader on secure and trusted digital infrastructure, protecting its 

own systems, supporting its companies and American companies operating in the country, and 

urging its neighbors across Central and South America to similarly invest in trusted and secure 

technology. 
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So, the key story that we bring to many of our new partners in Latin America that are having a 

lot of success is: don't wait for a cyberattack involving untrusted vendors. It's time to strengthen 

and fortify your cyber capabilities, but also to use trusted commercial telecoms, and you'll 

prevent this problem in the first place. Because of that, we're actually having a lot of success in 

Latin America, and I hope to do some more before this administration ends. 

These are just a few examples of our work, why it matters to American security and prosperity, 

and why it's important that America continues its bold leadership in this new era of geopolitical 

competition across the technology spectrum. While I know we're not taking questions today, our 

team at State, and CDP specifically, is more than happy to discuss any of these topics with you. 

Please don't hesitate to reach out to us if you have any questions or would like to discuss them 

further. 

Thank you so much for having me today. 


